The list of things to be described and analyzed in a practice report

I. Description of practice institution

1. Presentation of an institution.

1.1 Commercial business activities, international aspects.

1.2 Size, capital, main shareholders, group dependence, subsidiaries, number of employees.

1.3 Business development- description of the main factors (investment, capital increase, company mergers and separations, etc.).

1.4 Strategic and tactical goals.

2. Business system, structure, and management.

2.1 Structure of organization, structural units and their functions, relations, and responsibilities.

2.2 Current management team, management goals.

3. Analysis of the company’s environment- market and rivals.

3.1 Description of the market, its size and growth.

3.2 Partners and competitors.

3.3 Positioning with regard to competitors.

4. Marketing strategy.

4.1 Current marketing and sales strategy.

4.2 Review of marketing tools.

4.3 Review of distribution channels and sales methods.

5. Financial condition.

5.1 Information about the growth dynamics in sales, gross and net profit.

5.2 Analysis of the main financial indicators during the past three years.

5.3 Description of the underlying asset and productive resources.

6. Two or three business problems to be tackled.

II. Description of practice program tasks performed during practice and analysis of results.

1. Presentation of practice program tasks, description of each task’s performance, and result analysis.

2. If during practice a student performs other tasks which are not indicated in the practice program, he has to note and explain reasons.

III. Description of data collected for Bachelor’s paper.

IV. Description of knowledge and skills acquired during practice, and evaluation of their efficiency.

Student’s feedback on the institution where he underwent professional practice and institutional feedback on the student who underwent professional practice have to be inserted at the end of a practice report.
